TRAFFIC MANAGEMENT TEAM

Purpose:
To provide assistance to the motoring public and pedestrian as they maneuver the congested streets of St. Thomas. 

Summary:
Traffic congestion on the streets St. Thomas and in particular, downtown Charlotte Amalie has become a major problem for all who visit or reside on the island. The motoring public, pedestrians and visitors alike, are hampered when vehicular traffic is moving slow or when it is to an ultimate standstill. There is limited parking in the downtown area, where most of the most frequent businesses, offices, private and public and schools are.

Motorists can often be found driving around in circles, trying to find a legal or reasonable place to park their vehicle. These practices as well as other factors contribute to the everyday congestion of vehicular traffic.

Mission:  
To manage vehicular and pedestrian traffic, reducing congestion, improving safety and to educate the motoring public on good driving practices and road courtesy.

Duties and Responsibilities:



Each Traffic Management Team, member is responsible for directing traffic at key intersections about the island of St. Thomas. He or she must be able to manage both vehicular and pedestrian traffic, moving vehicles and pedestrians safely through an intersection or across a street or highway. A team member must be able to plan alternate traffic flow patterns, and to implement them when the need arrives. Each team member must be able to work in the sun for extended hours and one location. When not assign to a traffic point for traffic management, team members are require to patrol the traffic routes to investigate, make adjustments and enforce any infractions that may contribute or is contributing to the impeding, obstruction or halting of the normal traffic flow.

All team members shall wear white gloves, a red or neon green safety vest with reflective stripes on back and front, over the regular police uniform shirt. In addition, team members shall wear the regular prescribed police issue uniform, to include headgear and must have a whistle for alerting the motorists.

THE TRAFFIC MANAGEMENT TEAM 

The “Traffic Management Team”, is not intended to replace the duties and responsibilities of the traffic bureau. The Traffic Management Team is not intended to be a bureau or a special unit. Therefore, the provision set forth in chapter 5, section 223 of the Police Benevolent Association contractual agreement, is not binding. “Team”, signifies the combination of officers working together for the one goal, “Management” speaks of the team function, and they manage traffic flow. Officers who are a part of the team are on assignment for the sole purpose of managing vehicular and pedestrian traffic.

Team strength:
At present is intended for the team to have five Police Officers and a Police Corporal assign. 

Consideration:
There are eighteen major intersections identified in St. Thomas, and they are junctions and Tri- junction intersections. Eleven of these intersections need to be managed and are identified as critical to a smooth traffic flow during peak hours of heavy traffic.
 

Closing:



 
In the month of October 2004, the Queen Mary II made her second visit to the harbor of St. Thomas. On that same day six other cruise ships also visited St. Thomas. It was estimated that there were approximately 13,000 plus visitors about our streets. More rented vehicles, trucks, private vehicles and taxis were traversing our streets and roadways. There was a substantial increase in the number of pedestrians also traversing our streets. On that day the Virgin Islands Police Department implemented a traffic management initiative to assist motor vehicle and pedestrian traffic to maneuver the streets at a faster pace. The idea worked so well that for that afternoon and the following days the public expressed their gratitude to the police department. Last month the police department was again in the news and the recipient of some of the same congratulations. Police officer Denise Frazer’s efforts paid off after her constant and consistent traffic management at the Mandella Circle. It is evident that this is one of the areas where the police department can make a difference in the lives of the citizen and visitors of St. Thomas. Moreover, the police can project a greater image and relationship with the public at large.

Finally, when people have to be in congested traffic tempers can flare up and they may also become impatient. With flared temper and impatience bad judgment and discourtesy follows, contributing to vehicular accidents and disturbances. Under these circumstances, when at home, I believe the potential for misunderstanding and irrational behavior may occur, causing disturbances and more call for police services. Therefore, I think it is safe to say that traffic management may be a workable tool for the police department to explore and measure its’ benefit to see if it contributes to a reduction of traffic congestion and calls for particularly domestic situations. 
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